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Uzbekistan embraces international trade and investment with 
energy and focus. Investor-friendly reforms and a highly educated 
and motivated workforce are successfully attracting businesses across 
multiple sectors. The Government of Uzbekistan is positioning the 
country to become a premier hub for investors worldwide.

Over the last ten years, Uzbekistan has transformed its economic and institutional 
landscape, emerging as a compelling destination for foreign investment. Sweeping 
reforms—including proactive privatization, currency liberalization, strengthened 
investor protections, and ambitious digitalization of government services—have 
created a more open, transparent, and investor-friendly market environment.

Positioned at the crossroads of the former Silk Road, Uzbekistan serves 
as a pivotal platform for regional trade and logistics. New and upgraded 
transportation corridors are accelerating cross-border connectivity 
and integrating the country more deeply into global supply networks. 
Meanwhile, its youthful, expanding population—reinforced by robust 
investments in education and workforce development—is creating a deep 
talent pool capable of supporting sustained private sector expansion.

Uzbekistan: 
A Reform-Driven Economy 
at an Inflection Point
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As detailed in this paper, the advances are across the board. Several industrial 
sectors are expanding particularly rapidly, driven by ongoing reforms and 
rising demand both within Uzbekistan, across the region, and worldwide. 
These successes reflect the government’s steadfast commitment to building 
an open, competitive, and globally integrated economy. With privatization 
advancing and institutions modernizing, Uzbekistan is poised to enter a new 
era of market driven growth and strengthened international collaboration. 
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Uzbekistan has made substantial investments in human 
capital, particularly since 2017. Student enrollment at all 
levels of education has grown significantly in recent 
years. Enrollment in primary and secondary education 
increased by 30% between 2017 and 2024, from 
5.3 million to 6.7 million students, signaling a dramatic 
expansion of the country’s educational foundation. 
The highest jumps in enrollment occurred in 2017 
and 2018, with around 440,000 additional students 
enrolling in 2017 and around 573,000 in 2018. Growth 
in enrollment has remained positive since then, averaging 
between 2.5% and 2.8% year-to-year growth since 2019.

Rising enrollment has been matched by Uzbekistan’s 
sustained investment in educational institutions. 
The number of primary and secondary educational 
institutions increased from 9,691 in 2018 to nearly 
10,193 in 2025, and the number of primary and 
secondary education teachers similarly grew from 
501,044 teachers in 2020 to 547,990 teachers in 2024. 

Why Invest 
in Uzbekistan

Workforce Training, Labor Market, 
Managerial and Technological Talent

Primary and 
secondary 
education 
enrollment

2017 +440,000
+573,0002018

2017-2024
30%

Higher 
education 
institutions

nearly a 
threefold rise

2017-2026
77   207
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The number of higher education institutions also increased dramatically, 
from 77 in 2017 to 207 in 2026—nearly a threefold rise. During 
this period, 24 state universities, 25 branches of foreign universities, 
and 74 private universities were established. As a result, higher 
education enrollment rose from 9% in 2017 to over 42% in 2025.

Alongside the growth in the number of universities and students, the country 
has been steadily improving the quality of education and expanding 
international integration. In particular, three institutions of higher education 
ranked among the TOP 1000 in the QS World University Rankings of 2025. 
The Tashkent Institute of Irrigation and Agricultural Mechanization 
Engineers ranked 469th, the National University of Uzbekistan ranked 
721–730th, and Tashkent State Technical University ranked 901–950th).

Universities in Uzbekistan have launched 17 joint educational programs 
in cooperation with nine foreign universities ranked in the global TOP 500. 
Additionally, 40 academic programs at 11 universities in Uzbekistan have 
received international accreditation. Drawing from the experience of leading 
foreign universities, Uzbekistan has updated university curricula.

University degrees in IT, medicine, and engineering are particularly 
common and ensure a growing workforce with a depth of technical 
knowledge. Further, many individuals in Uzbekistan are educated abroad, 
receiving college and graduate degrees from foreign institutions. 
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Uzbekistan is the most populous country in Central Asia and benefits from 
a favorable demographic profile characterized by a young and steadily growing 
population. Uzbekistan has a population of over 38.3 million people, and youth 
make up the largest segment of the population at 22 million. Population growth 
has remained near 2% since 2020, with around 2-3 million people born annually. 
The population is roughly balanced in terms of gender, with 19.2 million 
men and 18.9 million women, and life expectancy stands at 75.1 years.

Uzbekistan’s working-age population already exceeds its dependent 
population, and with a steady birthrate sustaining this demographic 
dividend, the country is well-positioned for continued productive, labor-
driven growth. Coupled with Uzbekistan’s strong investments in education, 
this demographic dividend creates compelling conditions for high labor 
force participation, rising productivity, and sustained economic growth.

Young and Motivated Population
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Uzbekistan’s increasingly attractive environment for 
business, including its young and educated workforce, 
is reflected in growing foreign investment in the country. 

Over the past nine years, Uzbekistan has attracted 
$130 billion in foreign investment across all sectors 
of the economy. In 2025 alone, foreign investment 
into the economy reached U.S.$ 43.1 billion, 
making up 31.9% of GDP, and the total volume 
of foreign investment and loans utilized to create 
new fixed assets reached U.S.$ 33.5 billion.

Growth of Foreign Investment

Foreign 
investment

over the past 
nine years

$130
billion

across all sectors 
of the economy
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Reform Achievements: 
A Decade of Structural 
Transformation 

Since 2017, Uzbekistan has enacted a comprehensive set of reforms designed to create 
a more favorable environment for business. The reforms encompass currency 
liberalization, promotion of macroeconomic stability, tax code modernization, 
the fostering of business competition, the strengthening of investor protections, 
the expansion of digitalization, the liberalization and modernization of the energy 
market through public private partnerships, and the development of capital markets.
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Full implementation of Uzbekistan’s obligations under IMF Article VIII began 
with the 2017 Presidential Decree, which freed currency exchange operations and 
cross-border capital movements, including the repatriation of capital.  Through 
the Decree, Uzbekistan liberalized its foreign exchange regime, transitioning 
from government-controlled currency allocation to a market-driven exchange 
rate. The new regime allows the free purchase and sale of foreign currency; 
allows investors to convert and repatriate their funds at a transparent market 
rate without relying on government approvals or facing currency rationing; and 
eliminates the gap between the official and parallel rates, allowing currency 
to adjust to its real market value and removing pricing distortions. The Decree 
was codified into laws in 2019, through the Law on Amendments and Additions 
to Certain Legislative Acts and the Law on Currency Regulation. Through 
these reforms, the government of Uzbekistan eliminated the difference between 
the artificially low official rate and the black-market exchange rate, and formally 
allowed unlimited non-cash foreign exchange transactions for businesses. 

Currency Liberalization 
and Macroeconomic Stability

14



15Uzbekistan: A Reform-Driven Economy at an Inflection Point

Uzbekistan has adopted a series of tax reforms that modernize the tax code, 
simplify the tax rate, make taxes more predictable, and create a stable tax 
burden on corporations. Further, the tax reforms standardized, and reduced 
the corporate income tax rate to 15%, set the VAT rate at 12%, set income 
tax on dividends at 5%, and set property tax at 1.5%. Whereas some of 
these reforms were originally presidential decrees, they were codified into 
a unified Tax Code in December 2024, marking an important shift toward 
tax-setting through legislative process rather than executive decree.

Also reflecting Uzbekistan’s commitment to aligning its export policy 
with WTO regulations, the reforms to Uzbekistan’s Tax Code aim 
to eliminate export-related tax distortions. These reforms removed previous 
preferential tax treatment for exporters, abolishing CIT benefits and 
turnover tax benefits of the sale of goods and services for export. 

Modern Tax Reform and Competitive 
Business Environment

15
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In 1997, Uzbekistan adopted two kinds of export 
restrictions: one that banned certain goods from export 
and one that allowed the export of certain goods only with 
an export permit. Uzbekistan has significantly streamlined 
its export policies since 2017, first abolishing the export 
ban list in 2017, and then replacing the discretionary export 
permits system in 2025. On March 14, 2025, Uzbekistan 
replaced the discretionary export permits and export 
fees imposed by industry associations with fixed duties 
on 86 types of goods. This is a substantive change, as the 
export of a range of products, including meat products, 
wheat and grain, had previously been allowed only with 
government approval, whereas other semi-finished and 
raw products were subject to fees imposed by industry 
associations. This change establishes clear, predictable 
pricing for trade and reduces administrative barriers. 

Uzbekistan also establishes some requirements 
for investors to ensure investments contribute 
to Uzbek growth and development, such as requiring 
that at least 90% of an enterprise’s employees 
within a zone consist of Uzbek nationals.

Export 
policy

March 14, 2025

types of 
goods

86

fixed duties 
introduced
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i. Law on Competition

To protect investors and foment a competitive marketplace, Uzbekistan adopted 
a new Law on Competition in 2023. The law provides a statutory framework 
to prevent monopolies by setting antimonopoly compliance requirements and defines 
key terms such as superior bargaining power and dominant market position. The law 
also creates the State Competition Promotion and Consumer Protection Committee, 
which is an independent committee reporting to both the President and Parliament 
and regulates competition related issues including the advertisement market. 

This significant legislative accomplishment follows the creation 
of the Judicial Assembly for Investment Disputes and Competition 
cases, which was established in 2020 and acts as a court of first instance 
upon investor request, adjudicating disputes between investors whose 
investments exceed U.S.$ 20 million and state authorities. 

Strengthened Legal Framework 
and Investor Protections



18 Uzbekistan: A Reform-Driven Economy at an Inflection Point

ii. Law on Guarantees of the Freedoms of Entrepreneurial Activity

The Law on Guarantees of the Freedoms of Entrepreneurial Activity protects 
investors’ right to private property and against illegal government interference 
in entrepreneurial activity. For example, the law forbids local and state 
authorities from imposing additional business reporting requirements not 
mandated by legislation. It also limits government inspections, requiring 
that inspections be scheduled in advance in coordination with the Business 
Ombudsman, and sets a statutory limit to the frequency of inspections 
of not more than once a year for most kinds of businesses. Further, the law 
enshrines the right to carry out lawful business activities free from government 
interference and provides for financial compensation for any damage 
caused to businesses by unlawful decisions by state bodies or agencies. 

18
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iii. Law on Investments and Investment Activity 

In 2019, Uzbekistan adopted the Law on Investments and Investment Activity, 
which offers an additional layer of protection for domestic and foreign investments. 
The law protects against baseless expropriation by legislation, requires the 
government to provide fair market compensation for seizures, and enshrines 
key principles of legitimacy, transparency and openness, non-discrimination 
and good faith in the relationship between the government and investors. 

19
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Uzbekistan has embraced digitization as a powerful tool for increasing transparency 
and modernizing public services. The country has digitized a number of public 
services, eliminating opportunities for corruption and increasing the ease of doing 
business. Uzbekistan has specifically prioritized the digitalization of sectors that 
carry high corruption risks, coupled with important transparency features.

Digital public services are now available through: a) Centers for Public 
Services and b) the Single Portal of Interactive Public Services (my.gov.uz). 
Through my.gov.uz, citizens and residents can access more than 825 types 
of government services. Around 45 million services have been delivered through 
these platforms so far. Service delivery has shifted from reactive, fragmented 
processes to integrated, proactive models that anticipate user needs and bundle 
together multiple services. For example, services related to childbirth are now 
unified, and benefits and pensions are automatically assigned. The digitization 
of services enables the population to save approximately 23 billion UZS 
annually by reducing transportation and paperwork-related expenses.

For businesses, companies can register electronically since the introduction 
of the online platform fo.birdarcha.uz in 2017. This has considerably 
accelerated the registration process, with company registration approved 
within 30 minutes of application submission. Moreover, the online registration 
system simplifies interactions between businesses and government authorities. 
The online registration system prevents companies from having to work 
with multiple government agencies, as the registering body automatically 
transmits registration data to the state statistics, tax authorities, and the 
internal affairs bodies at the company’s registered location.

Digital Transformation 
and Transparency
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The public procurement system, which is considered highly vulnerable 
to corruption risks, has been fully transitioned to digital format since 2022.

In the construction sector, the state has introduced the “Transparent 
Construction” system, which has digitized and automated 
facility design, contractor selection, and commissioning.

Uzbekistan plans to leverage its expanding digital capabilities to:

	• identify individuals with a history of corruption-related offenses;

	• detect violations in the public procurement system;

	• identify and conduct real-time online monitoring 
of conflict-of-interest situations;

	• assess corruption levels across regions, sectors, and government institutions.

Uzbekistan’s substantial progress towards deep digitalization reflects its strong 
determination to enhancing transparency, particularly in sectors traditionally 
exposed to higher corruption risks, as well as to reducing the time and cost 
associated with accessing public services and conducting business in the country.
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In 2019, Uzbekistan passed its first law regulating public private partnerships 
(PPP). The “On Public-Private Partnership” law, requires transparency of rules and 
procedures, competitiveness and objectivity in the selection of private partners, non-
discrimination, enshrines the equality of public and private partners, and prohibits 
corruption. The law, which applies to projects related to public infrastructures, makes 
available certain benefits for PPP projects including subsidies, loans, grants, and 
credit lines, state guarantees, and tax benefits. Reflecting Uzbekistan’s commitment 
to a consistent and cohesive approach to PPPs, the law also establishes the Agency 
for the Development of Public-Private Partnerships to coordinate PPP policy.

Uzbekistan’s modernization efforts also extend to the energy sector, with reforms 
in recent years focused on creating a free market for energy and increasing the 
diversity of energy sources through investment in renewable sources of energy. 
In 2024, Uzbekistan passed the Electricity and Energy Industry law, laying the 
foundations for a free energy market, and announced the privatization of hundreds 
of energy companies, including large power plants, local energy distribution 
companies, and small state-owned enterprises. Uzbekistan is also diversifying its 
energy mix to ensure access to the energy supply needed to maintain economic 
growth. To that end, Uzbekistan is pursuing 62 renewable energy projects, including 
the construction of new solar and wind farms, the development of 184 kilometers 
of new transmission infrastructure for wind and solar energy, and the renovation 
of several hydroelectric plants. Together, privatization and increased capacity 
for sustainable energy production will bolster Uzbekistan’s energy security, 
drive job creation, and unlock new opportunities for foreign investment.

Infrastructure Modernization 
and Energy Market Liberalization
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i. Financial Markets Modernization and Investor Protection

Since 2017, Uzbekistan has undertaken significant reforms to develop 
the institutional infrastructure to best support financial markets 
and protect foreign investment in the financial markets.

In 2023, Uzbekistan designated the National Agency of Perspective Projects 
(NAPP) to serve as the financial market’s independent regulator. Uzbekistan is also 
making important changes to the Republican Stock Exchange “Tashkent” (RSE 
Tashkent), Uzbekistan’s primary platform for securities trading, including adopting 
new specialized software, developed by the Korea Stock Exchange, for trading, 
clearing, and depository systems. To expand the range of financial instruments 
available, Uzbekistan has allowed international financial institutions to issue 
bonds denominated in national currency and place them on the RSE Tashkent.

Foreign investors in Uzbek capital markets benefit from a “Regulatory Sandbox” 
legal regime that tests new financial market models and facilitates access for 
foreign investors and financial institutions. Further, since the previously discussed 
2019 currency liberalization reforms, investors can convert their income to other 
currencies and transfer dividends from Uzbekistan without legal impediments.

Capital Market Development, Privatization, 
and Global Trade Integration
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Uzbekistan has also adopted reforms aimed at improving capital markets’ 
functionality and accessibility, including by leveraging increased digitalization. The 
reforms include remote identification and mobile applications for clients, electronic 
meeting systems for the governing bodies of joint-stock companies, and a centralized 
dividend-payment mechanism through the Central Depository. Uzbekistan has 
also introduced regulations governing digital investment platforms, enabling 
businesses to raise capital directly from investors through electronic platforms.

As a result of these extensive institutional and legal changes, total trading 
volume in Uzbek capital markets increased more than 7.6 times from 2023 
to 2024, reaching nearly U.S.$ 2 billion in 2024. As of early 2026, total market 
capitalization stood at U.S.$ 23.67 billion, with the volume of issued securities 
reaching U.S.$ 22.38 billion, of which U.S.$ 200,01 million was in free 
circulation on the exchange. More than 700 issuers and around 50 professional 
participants were active in the market. Despite considerable growth, market 
capitalization represents only around 15% of Uzbekistan’s GDP, which 
indicates substantial untapped potential for future market deepening.

In the medium-term, Uzbekistan has adopted a bold capital-market reform 
agenda and aims to attract an additional U.S.$ 1 billion dollars in investment 
by 2030. To do so, Uzbekistan plans to introduce instruments such as currency 
bonds, foreign securities, global depositary receipts (GDRs), and exchange-traded 
funds (ETFs), and expand the Sandbox Regime. Uzbekistan is also focused on 
increasing transparency through stronger digital supervision, tighter disclosure 
requirements, increased accountability for violations, and broader access for 
foreign issuers, international investors, and professional market participants. 
In December 2025, government policy discussions highlighted plans to allow local 
companies and banks to issue foreign-currency bonds on the RSE Tashkent. 
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Uzbekistan understands that legislative modernization 
is essential to accomplish its medium-term goals. 
The country is considering a new draft law, “On the 
Capital Market”, that would replace the outdated 
2008 Law “On the Securities Market.” The new law 
would expand the list of permissible instruments, 
including alternative (Islamic) securities, real-
estate-linked instruments, and collective investment 
forms. It would also support the development of 
both primary and secondary markets; incentivize 
institutional and retail investors; and introduce 
proactive, proportionate, and risk-based supervision. 
The government also plans to conform Uzbekistan’s 
legislation to the requirements of the International 
Organization of Securities Commissions (IOSCO) 
and strengthen the NAPP’s regulatory powers. 

Uzbekistan’s approach to capital markets development 
is thus rooted in increasing accessibility and efficiency, 
ensuring transparency and investor protection, and 
expanding the instruments available to investors. This 
approach recognizes the importance of reliability and 
investor trust to the growth of early-stage markets.

Capital 
markets

U.S.$ 2 bn in 2024

trading volume 
growth

7.6 x

U.S.$ 23.67 bn
market capitalization
as of early 2026
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ii. Bank Privatization

A key feature of Uzbekistan’s effort to modernize its financial sector has been 
a strong push to privatize banks, with major reforms that liberalized banking 
services particularly with respect to import transactions and currency conversion 
beginning in 2017. Uzbekistan’s approach to financial sector modernization 
is set out in its “Strategy for Reforming the Banking System for 2020–2025,” 
which establishes that Uzbekistan’s primary aim is to reduce the state’s dominant 
role in commercial banking through a phased privatization approach. 

Uzbekistan currently has 34 commercial banks, of which nine are 
state owned and 25 are private, of which seven have foreign capital. 
Further, state-owned banks hold 60 percent of the banking sector’s 
capital, 63 percent of total assets, and 67 percent of all loans. 

The government is taking serious measures to decrease the role of the state 
in the banking sector, with the goal of reducing the state’s share of the sector 
to 40%. In December 2022, Uzbekistan sold its stake in Ipoteka Bank to the 
private Hungarian Bank OTP for U.S.$ 324 million. This was a landmark 
deal because Ipoteka is the fifth largest bank in Uzbekistan, holding around 
8.5% of the banking market. The deal highlights Uzbekistan’s commitment 
to phased privatization, as OTP initially acquired a 75% stake in Ipoteka, 
and the remaining 25% stake was transferred over a three-year period. 

Additionally, Uzbekistan plans to privatize a number of other major 
state-owned banks, including AsakaBank, Uzpromstroybank (SQB), and 
AloqaBank. To ensure these transactions reflect Uzbekistan’s ultimate aim 
of international financial integration and are compliant with international best 
practices, Uzbekistan is relying on the technical support of the International 
Finance Corporation (IFC) and the Asian Development Bank (ADB).
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iii. Efforts Toward WTO Accession

Uzbekistan is currently in the final stages of accession to the World Trade 
Organization (WTO), with the negotiation process approaching its completion 
phase. The country sees WTO accession as a guarantee that both Uzbekistan and 
its trading partners will fulfill obligations and adhere to international standards, 
fostering a business environment conducive to growth, trade and foreign investment. 
As part of its accession to the WTO, Uzbekistan has completed bilateral market 
access negotiations with 33 out of 35 interested WTO members to date. 

Uzbekistan is committed to aligning its domestic law with WTO rules and 
principles. In 2025, it adopted 30 regulatory and legal acts related to WTO 
requirements, including 4 laws, 8 presidential decrees and resolutions, 12 Cabinet 
of Ministers resolutions, and 6 departmental regulations. Issues addressed by these 
legal changes pertained to customs regulation, export duties, trade defense 
measures, intellectual property protection, technical regulation, sanitary and 
phytosanitary standards, as well as the elimination of technical barriers to trade. 
As of February 2026, Uzbekistan had abolished state registration requirements for 
all high-risk product categories, reduced the number of goods subject to mandatory 
certification by 27%, unified state duties for registration of foreign and local 
enterprises, established uniform patent fees for residents and non-residents, 
and has introduced criminal liability in the field of intellectual property.

To date, approximately 180 regulatory acts have been harmonized with WTO 
rules and principles. Uzbekistan has acceded to the Geneva Act of the Hague 
Agreement, the Rome Convention, and the Singapore Treaty, bringing national 
intellectual property legislation into compliance with the requirements of the WTO 
TRIPS Agreement. Uzbekistan has abolished the exclusive rights of several state 
enterprises, as well as export subsidies and the practice of establishing minimum 
export prices. In addition, new laws aimed at strengthening competition have been 
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adopted, including “On Competition,” “On Plant Protection,” “On Privatization 
of State Property,” and “On the Identification, Registration and Tracking 
of Animals.” Uzbekistan has also streamlined its system of technical regulation and 
accreditation to eliminate conflicts of interest and increase competition. To ensure 
that future legal changes remain consistent with WTO rules, the development 
of legislative acts contradicting WTO rules has been prohibited since 2023.

Uzbekistan is currently finalizing the alignment of its regulatory and 
statutory framework with WTO standards in preparation for the completion 
of its accession process.. The law “On Foreign Economic Activity” will 
be revised to reflect deeper integration into the global economy and 
WTO rules. Uzbekistan intends to overhaul and streamline technical 
regulations, transitioning to full compliance with international standards, 
by replacing 50% of the more than 33,000 such existing standards.

Alignment with 
WTO rules

regulatory 
and legal acts 
in 2025

30

4 laws
8 presidential decrees
12 Cabinet resolutions
6 departmental regulations
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Sectors of the Economy

In Uzbekistan’s key productive sectors, modernizing reforms aimed at increasing 
investor accessibility and transparency, strategic public infrastructure investments, 
and an abundance of natural resources have converged to create sustained 
growth. Uzbekistan’s manufacturing, geological exploration, energy production, 
and transportation are some of emerging sectors that reflect this economic 
transformation, creating attractive opportunities for foreign investors.

In 2025 foreign investment and loans used to create new fixed assets reached 
U.S.$ 33.5 billion. Investments in manufacturing made up the bulk of fixed 
capital investments, with major investment projects in this sector accounting for 
27.2% of total fixed capital investment. Between 2021 and 2025, the volume of fixed 
capital investment more than doubled, rising by 150%. This substantial structural 
expansion aligns with major changes in Uzbekistan’s manufacturing industry. 

Uzbekistan’s manufacturing sector is attractive to foreign investors because 
the country benefits from an abundance of readily available raw materials for 
production, including cotton, leather, and silk, access to a global market that is 
receptive to the high value-added textiles Uzbekistan’s production has been shifting 
toward, and membership in the GSP+ program. Uzbekistan now produces primarily 
value-added products, such as knitwear and garments, rather than raw materials, 
which it exports to countries including Russia, China, and Turkey. In 2021, 
Uzbekistan joined the GSP+ program, which reduces tariffs on textile exports to the 
European Union, making Uzbekistan’s textile exports increasingly competitive. 
Uzbekistan’s membership in the GSP+ program also requires that Uzbekistan commit 

Manufacturing
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to certain international best practices, including the eradication of forced child 
labor. GSP+ membership therefore signals Uzbekistan’s enduring dedication to deep 
institutional transformation and adherence to international norms. Uzbekistan 
has the ambitious goal of increasing textile exports to U.S.$ 6.5 billion by 2026.
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Uzbekistan is rich in rare earth minerals and other precious metals 
essential for emerging technologies. Given this valuable resource base, 
Uzbekistan has developed an institutional framework that protects 
and encourages foreign investment in geological exploration. 

The subsoil of Uzbekistan contains 1,800 tons of rare earth elements, which 
are projected to grow to 4,500 tons by 2030, including scandium, strontium, 
yttrium, and ytterbium. Uzbekistan also benefits from a wide range of rare metals, 
including lithium (145,400 tons), selenium (33,800 tons), cobalt (11,000 tons), 
nickel (9,900 tons), and tellurium (3,900 tons), which are particularly notable 
for their applications in high-technology industries. Uzbekistan also possesses 
significant quantities of tantalum, niobium, rhenium, germanium, and indium. 

Uzbekistan has established a number of statutory protections for investors in the 
geological exploration sector, including a “First Come, First Served” principle, under 
which the right to conduct a subsoil study (in areas where no confirmed resources 
exist) is granted to whoever submits an application first, eliminating unnecessary 
tenders in areas where risk remains high. Permits for geological exploration also 
benefit from a clear timeframe, as Uzbekistan issues permits for prospecting and 
exploration for periods of up to five years with the possibility of extension. 

Investments in geological exploration are well-protected, as Uzbekistan treats 
information obtained at the investor’s expense as the investor’s property, which 
investors are free to use and which the state keeps confidential, typically for a period 
of five years. Uzbekistan also grants investors who conduct geological exploration 
at their own expense exclusive right to extraction if they discover a deposit.

Geological Exploration
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At the same time, Uzbek legislation incorporates flexibility by respecting the free 
transferability of rights, allowing the transfer of subsoil use rights to another party. 
In practice, this allows investors to bring in partners or exit a project by selling it. 

In the field of critical and rare earth metals, Uzbekistan has established 
a specialized enterprise, the JSC “Uzbek Combine of Technological Metals” 
(“Combine”) as the sole regulator, facilitating a transition to a centralized 
industry management model. The Combine now coordinates all initiatives 
in this sector — from the geological exploration stage through to industrial 
development and the organization of deep processing value chains— in order 
to eliminate duplication of functions, reduce inter-agency barriers, and provide 
strategic partners with a single, unified operational framework for engagement.

Uzbekistan has also adopted a number of tax incentives for investors engaged 
in geological exploration. On January 1, 2022, Uzbekistan adopted a land tax 
exemption for plots allocated for geological exploration, and abolished the signature 
bonus and commercial discovery bonus, instituting instead an annual nominal 
license fee, the amount of which depends on the area and type of mineral. Further, 
Uzbekistan exempts legal entities, contractors, and subcontractors, carrying out 
geological exploration from certain customs duties on the temporary importation 
of specialized equipment required for geological exploration work, for the duration 
of the prospecting, exploration, and development of deposits. In addition, 
Uzbekistan has reduced subsoil use tax rates to up to 10% for oil and natural gas, 
up to 7% for gold and copper, up to 2.7% for tungsten, and up to 8% for uranium.

Uzbekistan has made major strides in the development of institutional capacity, 
legal frameworks, and tax incentives to promote foreign investment in geological 
exploration, creating an attractive and stable environment for investors. 
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Uzbekistan continues to expand and diversify its energy sector, building on its 
abundance of natural resources through new tax incentives for foreign investors 
in the oil and gas sector and new frameworks for sustainable electricity production. 

Energy Production 

i. Oil and Gas 

While Uzbekistan’s energy supply has substantially 
diversified in the last ten years, its oil and gas 
sectors remain important elements of Uzbekistan’s 
economy. Oil and gas extraction is primarily 
conducted by Uzbekneftegaz, a state-owned 
company, with foreign investors largely participating 
through production sharing agreements (PSAs). 

Uzbekistan’s total current operational reserves of oil 
in categories A+B+C1 are 518 million tons of geological 
oil and 76.5 million tons of recoverable oil. Although 

Uzbekistan’s oil and gas production have declined in the last 14 years, particularly 
from 2010 to 2016, Uzbekistan has responded to that decline by adopting a series 
of incentives for foreign investors. These incentives include exempting foreign 
companies carrying out gas and oil prospecting and exploration from most corporate 
income taxes, property taxes, land taxes, and water and source usage taxes, for the 
duration of geological exploration, as well as from most customs duties on imports 
necessary for carrying out prospecting, exploration, and other related works. 
Uzbekistan has also adopted reforms focused on modernizing its refining sector, 
and is considering privatizing Uzbekneftegaz with the aim to increase efficiency, 
transparency, and export capacity. 

WTO
alignment

million tons 
of geological oil

518

million tons 
of recoverable oil

76.5



38 Uzbekistan: A Reform-Driven Economy at an Inflection Point

Uzbekistan has the ambitious aim of increasing 
the production by 62 billion m³ by 2030. In addition 
to having adopted a series of investment incentives, 
Uzbekistan is also conducting geological exploration 
works in the Ustyurt region, which has estimated 
gas reserves of up to 2 trillion m³. Uzbekistan 
also has approximately 675.9 billion cubic meters 
of hydrocarbon reserves, around 1% of total global 
hydrocarbon reserves, making the country well 
positioned for continued gas sector growth.

ii. Coal production

Uzbekistan’s coal production has been rapidly expanding, 
more than doubling in the last 14 years. Coal production 
grew by approximately 133% in the last 14 years, 
from around 3,630 thousand tons in 2010 to around 
8,464 thousand tons, a new all time high benchmark, 
in 2024. This long-term trend has intensified in recent 
years, with coal production accelerating since 2021.

Gas production 
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by 2030
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ambitious 
growth objective
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production

growth over 
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3.630  8.464
thousand tons
2010-2024
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iii. Electricity

Uzbekistan’s electricity production has likewise 
experienced sustained expansion, growing by roughly 
61% from 2010 to 2025, from around 52 billion kWh 
to a new record high of 85 billion kWh in 2024. As with 
coal production, energy production accelerated markedly 
after 2020, when production was at 66.5 billion kWh. 

The remarkable development of Uzbekistan’s energy 
sector has been in part achieved through solar power 
generation. From 2021 to 2024, solar electricity 
production grew approximately eightfold, rising from 
49 million kWh to nearly 4 billion kWh in just three years. 
Uzbekistan’s commitment to renewable energy is a lasting 
one. The country began focusing on renewable energy 
in 2020, and now aims to bring the share of renewable 
energy in its overall energy mix to 54% by 2030.

Uzbekistan is committed to creating a predictable 
electricity production environment for foreign investors. 
To achieve this goal, the country is implementing several 
new measures to strengthen transparency. Uzbekistan 
has adopted the Independent Power Producer (IPP) 
model and project financing best practices, including 
the use of long-term Power Purchase Agreements 
(PPAs) and other risk-sharing instruments. Uzbekistan 
is also improving transparency in asset management, 
and establishing prerequisites for expanding private 
capital participation, including preparatory processes 
for privatization initiatives and partnership models.
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Uzbekistan has undertaken several modernization and public works projects 
in the transportation sector, enabling the country to use its strategic 
location in Central Asia, at the crossroads of trade routes connecting 
Europe, Asia and the Middle East, and its participation in several 
important international transport corridors, to become a key facilitator 
of regional economic integration and international transport logistics. 

The growth of Uzbekistan’s transportation sector evidences this ambition. 
From 2022 to 2025, the volume of transport services increased by around 
150%, from U.S.$ 6.88 billion in 2022 to U.S.$ 15.41 billion in 2025. 
Similarly, exports of transport services doubled from 2022 to 2025, 
growing from U.S.$ 1.4 billion in 2022 to U.S.$ 2.8 billion in 2025.

Transportation

40
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i. Air Connectivity 

Uzbekistan is actively expanding its air travel connectivity. The country has rebuilt 
and renovated the airports of Zaamin (Jizaakh), Kokand (Fergana region), Shahrisabz 
(Qashqadarya region), and Sariasia (Surkhandarya region), all of which have begun 
operating domestic flights. The country has also commissioned a modern civil 
and business aviation airport complex, “Tashkent-Humo”, to be developed on the 
“Tashkent-Vostochny” airfield, and work has already begun on a new Tashkent 
airport. These efforts have facilitated a marked increase in the number of airlines 
from 3 to 16, of which 14 are private, and the number of aircrafts operated by 
these airlines likewise grew from 54 to 107. Over the past three years, the number 
of air routes increased from 78 to 206, the number of flights grew from 64,000 
to 130,000, and passenger traffic rose from 8 million to 15.5 million people.

ii. Roads, Public Transport and Railways 

Uzbekistan has invested in upgrading its railways, increasing the 
share of electrified railways from 43 to 51 percent. The country is 
similarly updating and modernizing its public transport rolling stock 
fleet, having purchased 2,005 buses and 646 electric buses.

Uzbekistan has also significantly expanded its road freight capacity over 
the last seven years. The number of registered trucks increased sevenfold 
from 2018 to 2025, reaching 26,000 units in 2025. The share of domestically 
owned trucks in international cargo transport rose from 35% to 60%, 
underscoring the growing competitiveness of national carriers.
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iii. International Trade and Trade Corridors

Uzbekistan’s strategic position in Central Asia, combined with its investments 
in transport infrastructure, has fostered substantial growth in the volume 
of international freight with Central Asian countries (export, import, and transit), 
which increased by 50% from 2020 to 2025, reaching 66.7 million tons in 2025.

Uzbekistan is also a participant in several trade corridors, whose use has increased 
substantially in recent years. The use of the “Middle Corridor” (Uzbekistan – 
Turkmenistan/Kazakhstan – Azerbaijan – Georgia – Europe) has been expanded, 
with freight volume increasing from 500,000 tons in 2020 to 1.3 million tons 
in 2025. Similarly, freight volume in the multimodal transport corridor “China – 
Kyrgyzstan – Uzbekistan” grew from 33,700 tons in 2020 to 1.8 million tons in 2025. 

Uzbekistan is committed to expanding the potential of these corridors 
by investing in public railway works. Projects include the construction of the 
“China – Kyrgyzstan – Uzbekistan” railway, which will be commissioned by 2030, 
and the Trans-Afghan Railway project, which Uzbekistan is already developing. 

Uzbekistan is also building a number of major logistics centers in partnership 
with foreign investors, including with DP World in Tashkent, Kazakhstan’s PTC 
Holding in Yangiyul, and German logistics company Rhenus in Andijan.
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iv. Future Reforms

Uzbekistan aims to further enhance its transportation sector through the 
construction of new road infrastructure, the diversification of transport 
corridors, the negotiation of additional bilateral and multilateral road 
transport agreements, and the introduction of targeted incentives to strengthen 
the position of domestic freight forwarders in international logistics. 

These aims are reflected in the 2023 Decree of the President of the 
Republic of Uzbekistan on the Strategy “Uzbekistan – 2030.” The Decree 
calls for the construction and repair of 56,000 kilometers of roads, 
and the construction of 5.5 thousand kilometers of roads with cement 
concrete pavement connecting rural settlements to district centers. 

In addition to improving and expanding physical road networks, 
Uzbekistan is also planning to facilitate road logistics by creating 
266 service points along highways, building campsites, and implementing 
electronic queues and online surveillance systems at key checkpoints. 

This investment in public infrastructure underscores Uzbekistan’s enduring 
commitment to deepening the country’s integration into global transport and 
logistics networks and maximizing the potential of the national transport system. 



44 Uzbekistan: A Reform-Driven Economy at an Inflection Point44



45Uzbekistan: A Reform-Driven Economy at an Inflection Point

Conclusion

As reflected above, Uzbekistan is dedicated to building on the dramatic 
progress in the last decade, and to welcoming international investment 
and trade. Its fundamental transformation has included modernizing its 
legal framework, strengthening its institutional capacity, and building the 
infrastructure needed to bolster its wide-ranging participation in the global 
economy. In doing so, the country has created an increasingly attractive 
environment for foreign businesses. Investors benefit from the country’s 
young, educated, and motivated workforce, its strategic location in Central 
Asia at the heart of converging trade corridors, and its commitment to stable, 
transparent, and open rules that protect and incentivize investment.

Key sectors of Uzbekistan’s economy have experienced consistent and fast-
paced expansion in recent years. As some of many examples, the manufacturing, 
geological exploration, energy production, and transportation sectors illustrate 
the broader pattern of Uzbekistan’s abundant natural advantages coupled 
with focused strategic government reforms creating new opportunities for 
foreign businesses. These gains are not isolated. Over the last nine years, 
Uzbekistan has attracted U.S.$ 130 billion in foreign investment across 
all sectors of the economy, including U.S.$ 43.1 billion in 2025 alone.

In keeping with its commitment to international trade and investment, the 
country has also adopted sweeping reforms aimed at large-scale privatization and 
currency liberalization, and has strengthened investor protections. Consistent with 
Uzbekistan’s emphasis on increasing transparency, it has strengthened disclosure 
rules, streamlined regulatory processes, and digitized a wide range of government 
services. Uzbekistan also offers a stable tax environment with comprehensive 
tax incentives for foreign investors. These transformative reforms are part of 
a coherent, government-wide strategy to open Uzbekistan’s economy to the world.
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The Government of Uzbekistan is well on its way to becoming 
a burgeoning hub for trade and investment in Central Asia and 
worldwide. The U.S.–Uzbekistan Business and Investment Council stands 
ready to welcome the next generation of investors and partners.
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